
ASM Group Inc. worked closely with this key supplier to improve
communication and coordination between both dock locations.
When expedited shipments were requested, ASM reviewed
available freight from both facilities and combined additional
product onto the same truck whenever possible. This reduced
unnecessary LTL pickups, improved truck utilization, and helped
lower overall transportation costs for Grady-White Boats.

SOLUTIONS

A top boat manufacturer was facing unnecessary freight costs
tied to expedited shipments from a key supplier. Their supplier
operates two dock locations on the same property, and
expedited pickups often occurred while additional freight was
available nearby, resulting in duplicate LTL shipments and
increased transportation costs.
ASM Group Inc. worked to consolidate available freight into the
same truck whenever possible, improving efficiency and
reducing costs.

CHALLENGE

The top US manufacturer is paying
for the truck, not the volume of
product. ASM recognized the
opportunity to maximize those
shipments and reduce
unnecessary freight costs through
smarter coordination and
consolidation.

-ASM Account Management Team

Savings captured in the first 30 days
Thousands in annual savings 
Improved shipment efficiency
Better coordination between locations

RESULTS

Frequent expedited shipments from supplier
Multiple dock locations on the same property
Missed opportunities to consolidate freight
Higher transportation costs caused by
separate pickups

CHALLENGES

ASM eliminated avoidable LTL pickups by consolidating freight
from multiple dock locations into single shipments.

Reduced Transportation Costs

The manufacturer gained more value from expedited
transportation by utilizing available trailer space more effectively.

Better Truck Utilization

ASM established a proactive communication process with both
supplier facilities to consistently identify consolidation
opportunities in real time.

Improved Supplier Coordination

Within a 30-day period, the improved process generated
hundreds of dollars in transportation savings, with projected
annual savings in the thousands. .

Measurable Savings
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